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Designing an Open Service Innovation Model Based on Quality Improvement of

Services in Municipalities of Iran
Alireza Safarpour!, Rahman Ghaffari*?, Masoud Ahmadi®

Authors Abstract

Purpose: The aim of innovation is to re-use the discoveries of others for
1.PhD Student, Public Administratiq the process of innovation through formal and informal channels.
Design/ Methodology/ Approach: The aim of this study is the design of
open service innovation pattern, based on the qualitative promotion of
services in the municipality s municipality, and the research design is a
Rghaffari@ut.ac.ir qualitative kind with grounded theory. Using the snowball sampling
3. Department of Public method with 15 senior managers and municipal presidents, senior
administration managers, municipality managers and professors of
government administration of universities, deep interviews conducted by
Humanities, Islamic Azad MAXQDA software were used to.
University, Sari Branch, Sari, Iran. | Research Findings: The results showed that open service innovation
model based on quality improvement of services with 16 conditions (1).
Rapid Change of Technologies, Ability to Attract Ideas, 3. Environmental
Dynamics), Underlying Conditions (4.Organizational Attitude and
Culture, 5. Facilities and Equipment, 6. Individual Factors), Interventional
Conditions (7. Planning, 8. Participatory Capabilities, 9. Organizational
and Non-Organizational Challenges), Strategy (10. Outsourcing,
11.Networking, 12. Skills Training, 13. Motivation of managers and
employees) and consequences (14. organizational progress, 15. improving
the quality of urban services and 16. economic and social welfare).
Limitations & consequences: the dimensions and components of open
service innovation pattern, based on the qualitative improvement of
services, has been overlooked by many researchers and researchers.
Therefore, this research has moved in the direction of this research gap.
Practical Consequences: With regard to the identification of dimensions
and functional components in the present study, senior municipal
management, municipalities and top managers should use the practical
strategies necessary for the implementation of research results.

Innovation or value of the Article: The present study considered one of
the less attention to the creation of innovation in services organizations
and provided a model for it.
Paper type: Research Article.

Keywords: Open innovation, open service innovation, municipalities of
the country.
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